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Interested 
If you would like to know more about IRMP and its activities, please 
contact us at the fo l lowing address: 
Central Environmental Authority, 1st Floor, Mal igawatte Secretariat, 
C o l o m b o 10, tel: 9 4 + 0 1 4 3 9 0 7 3 / 4 / 5 / 6 . fax: + 9 4 - 1 - 4 3 9 0 7 6 , 
e-mail: irump@ceanrm.ccom.Ik. 
For those who would like to visit our unique Muthurajawela Wetland 
Eco-tourism Visitor Centre "The Marsh" at 14/2 , Pamunugama Road, 
Delatura, Ja-Ela, please call: 074 -830150 for further directions. 
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Integrated Resources Management Programme in Wetlands 
financed by the Ministry of Foresty & Environment, Sri Lanka, 
and the Netherlands Government. 
Technical assistance provided by Arcadis, 
Eufoconsult Netherlands. 
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Integrated Resources Management Programme in Wetlands 
Central Environmental Authority, 
Maligawatte Secretariat, Colombo 10, Sri Lanka. 
Tel. 439073/4/5/6/ Fax 439076 
E-mail: irmp@ceanrm.ccom.lk 
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In Sri L a n k a 
An estimated 3 0 . 0 0 0 coastal families depend for their 
livelihood upon the natural productivity o f barrier-built 
estuaries and lagoons. Conservation together with sustainable 
and productive use of the rich bio-diversity o f these wetland 
eco-sys tems are two of the most difficult and least tested 
aspects of environmental management. 
T h e W e t l a n d C o n s e r v a t i o n Projec t 
Over the past six years (1991 - 1997) the Wetland 
Conservation Project (WCP) of the Central Environmental 
Authority, with assistance o f the Government of the 
Netherlands, made a substantial contribution in public 
awareness,planning and implementation of management plans 
for 25 of the more important wetland areas in the country. 
Br ing ing s t a k e h o l d e r s toge ther 
The W C P brought together, at the strengthened National 
Wetland Steering Committee , government agencies and some 
N G O s . But this was insufficient. The people who use the 
wetland resources are the most important stakeholders. A s an 
example , the WCP brought together all stakeholding parties in 
the preparation of the Conservation Management Plan for the 
Muthurajawela Marsh and N e g o m b o Lagoon Conservation 
Zone . This Conservation Zone is part of a Master Plan 
comprising of flexible zoning systems that harmonizes the 
allocation of land in the area for various development 
purposes. 
The Master Plan is the result of a process whereby the 
communit ies started to realize that something fundamentally 
had gone wrong in the unplanned and contlicting use of land 
in their area and demanded action by the authorities.The 
government responded by bringing together the various 
agencies involved in the conservation and development of the 
Muthurajawela Marsh and N e g o m b o Lagoon to prepare a 
balanced development plan. The Plan got its first Cabinet 
approval in 1991 and together with the Conservation 
Management Plan its second approval in 1995. 
Integrated R e s o u r c e s M a n a g e m e n t 
The theme of the Conservation Management Plan is Integrated 
Resources Management . IRM. In e s s e n c e . IRM is wise use of 
nature so that future generations will be thankful to us 
IRM: Management of an area by a system of 
development and conservation interventions in a way 
that secures the continued usage of the available natural 
resources by people, in a manner that also serves the 
interests o f bio-diversity conservation. 
Integrated R e s o u r c e s M a n a g e m e n t P r o g r a m m e in W e t l a n d s 
Fol lowing the demands of the communit ies in the 
Muthurajawela Marsh and N e g o m b o Lagoon, both the Sri 
Lankan Government represented by the Central Environmental 
Authority and the Government o f the Netherlands agreed, that 
a second stage of development by means o f the Integrated 
Resources Management Programme in Wetlands is fully 
justified. IRMP was born. 
Long- term object ives of I R M P 
* to preserve Sri Lanka's natural resources (wetland) in 
order to safeguard the country's biological and 
ecological diversity and natural heritage; 
* to alleviate poverty among communities dependent upon 
depleting natural (wetland) resources through wise use 
of such resources; and, 
* to strengthen capacity of agencies and communities 
involved in resource management 
S h o r t - t e r m objec t ives o f I R M P 
* further support the Muthurajawela Master Plan with 
emphasis on the IRM components; 
* assist the CEA in employment generation work as it 
relates to natural resources (wetland) management and 
planning; 
* establish cost recovery mechanisms in order to increase 
financial independence of resources management 
interventions; 
* forge co-management partnerships; and 
* formulate a replicable model for natural resources 
management combining ecosystem bio-diversity 
conservation and economic viability. 
Programme Activities 
Year One 
systems development including zoning, institutional set -up, 
preparation of pilot projects, feasibility studies, training 
and public awareness: 
Year Two 
implementation of integrated resource management, pilot 
projects and expansion of employment opportunities 
Year Three onwards 
institutional transition, including the finalization of site 
selection for replicability. 
The generation of over 6 0 0 new employment opportunities is 
an integral target of the programme. 
M u t h u r a j a w e l a M a r s h and N e g o m b o Lagoon 
The Muthurajawela Marsh and Negombo Lagoon wetland 
ecosystem comprising 7 .000 hectares is situated at the 
doorstep of the most densely populated and economical ly 
important urban area of Sri Lanka. It serves many uses and 
provides numerous services , both to people and nature. The 
total economic worth of the estuarine system alone exceeds 
1,000 million rupees annually. The system however is under 
severe stress caused by destructive fishing, encroachment, 
expanding housing areas and population pressure, 
unemployment and social disparity, water pollution and the 
effects of increasing amounts of silt brought into the lagoon. 
Partnersh ips 
IRMP attempts to bring together the best human resources 
available by shaping par tnersh ips with Government agenc ies , 
NGOs and CBOs and the private sector. IRMP sees 
partnerships as the most effective method of combining the 
most valuable elements of the these stakeholding parties. The 
innovations and flexibility of community based projects need 
to be retained and integrated into the mainstream e c o n o m y of 
the state sponsored programmes by way of partnerships. 
